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pirgctor of Centrsl Intelligence
fxecutive for AnM

pisseminatisn of Intelilicence Inforaation

. hs a result of an sfifort to establish teletype commmications on
a 2L-hPur = day seven days & week Lasls directly between the research angd
svaluation activities of CIA and the intelligence agencies of ihe Departe
aent of Gtate, Army, Mavy and Air Yorce, the problems outlined bela@w
&Vﬂlﬂpadg

a. In esch of the Departmsnis information of intelligence vilue
from foreisn flelds is pecedved in and distributed by central communi-
cations centers and mail roomSs. iatribution is apparently threugh
three separate channels: '

(1) 1o ngnartmental seoretaries and Service chiefs of Staff
on a vory restricted nasig. Ho further dis tribution is made
except by directlon of senlor officials in the offices of the
gecretaries and Chiefs of staff concerned.

(2) To of Piciale charged with operational supervision and
action, such officials apperently have final authority to
determine whether further ‘4stribution shall be made for intel-
1irence TUrT08eS8.

(3) To the intelligence agencies of the Departments. n
general there ars definite indications that this bLwmediate dle-
tritmtion is confined to relatively routine matters.

b, ‘There are dafinite indicetions that congiderable of the infor-
matdion distributed directly to the offices of Departmsnial Secraetaries,
Service Chiefs of Stalf and aperations officials, which contalns
information of immediate intelligence importence, is not made availe
able either to ths intelligence spencias of the vepartments or 1o CIA.

o, Ffforts of CIA +0 majntain llaison directly with the ol fices
of operations officials to obtain information of intelligence value
not made awvailable throuzh intelligence channels have resulied in
sharp objestions on the vart of departmental intelligence agencies.

d., Rfforts to obtsin sensitive information distributed only %
Departmental Secretaries and Service cniefs of Steff have mst #ith
contimml failure and alse result in objections from Departmertal

talligente agsncies. 3 -
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¢. imong the Departmental intelligence agemcies, only the Army
weintaing an adequate 2L hour & day seven days a week watch officer systenm
for interdepirimental purposes, smd only the Ammy has given enthusiagtic
support 1o the plan for interdspartmestal direct teletyre servics betwsen
intellizence agencies, which it sponsored.

2. a. Tt ig the opinion of ICATS, in wiich I concur, that only streng
aption on the part of tue Direclor direct with sither the inddviiusl
Departacntal Secretaries or the ¥atlonal Securify Council will oltain
all intelligence information vital to national intellijence for use by
CIA immediately upon its receipt. :

Be Even though thore is reluctance or refusal by such Secrelaries
to distridbute certain informsiion to their Departmental intelligence
agonades, it iz vital that it come to CIA. In such cases we can observe
smy restrictfons on external distribdution which may bs considere
desirable by the Secretaries,

9. Detemaination as to what information is or is ot of intellie
gence valse %o CIA cannot be adequately made except by a CIA reprosenta~
tve.

3+ & rar (d), Section 102, Rational Security Act of 1947, provides
as the duty of CTAs ’

*(1) % sdvige the Bational Securily Council in matters con-
e > auch intellipenee activitiss of the Oovermment departments
and agencica as relate to mational security;

#(2) to muke recommendaticns to the Nabtional Security Couneil
for the coordimation of such imtelligence activities of the depart-
ments and arencies of the Oovermment as relats to the nationel
securitr.» . ‘

be Par (e}, Section 102, Wntional Zecurity Act of 1947, provides

it

"» # # + » and guch intelligence az relates % ihe nationgl
sscurity and is possessed by such departments sud other agencies
of the Oovernment, exsept as hereinafter provided, snall be pade
available to the Direetor of Central Intelligence for correlstion,
evaluation and dissssinatior.” (The exception is FBI)a

Ls Recommend thet the Direetor reccmmend to the National Security

Council that: :

4e CIA be provided immediaste distribution of all material received
by other government agencios which contains amy information of national
intelligence walue, regzardless of internal departasntal distribution,
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be The Director be authorized to designate ;roperly qualified
and selscted CIA representatives to review the daily intake of all
matarial not dissenrinated to Dapartasntal intelligence agencies to
determine those items wnich CIA neesds to fulfill its misslon.

c. Departasntal Secraiariss be authorized to restrict further
dissemination Wy CIA of materisl not considered suitable for further
dlsgcenination.

de Inmtruations be isazed %o all Denartments to maintain full
and adequate off-duty hours ocoverare in their intelligsnce agencise:.

B o
Encls.

1. Lir fr irmstrong/State Jwy 19, 1948 (ER-0382)
2. demo fr ICAPS 13 July 1946 QER-0375) '

ces Cidef, ICAFS
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